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Tour guide training and preparation: 8 sessions

Meetings with various stakeholders: Himalayan Encounters, Nepal Tourism
Board, Forget Me Not, Kirtipur Community Homestay, Homestay
Association, our Kirtipur, Sabah Nepal

Completed AVI Assignment Plan

Completed draft grant application

Prepared and delivered proposal for Kirtipur tourism event with
stakeholders (Anuj)

Completed research into tourism trends and data for Sales & Marketing
Plan

v Preparation for SWOT analysis
v Preparing baseline tourism measures for Sales & Marketing Plan (in
progress)
v’ Preparing draft Sales & Marketing Plan (in progress )
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